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Work/life balance
moves up on list of
employee priorities

By Laura Raines
For ajejobs

“Does running late count as
exercise?” This sticky-note mes-
sage gives an ironic snapshot of the
American workplace today. In a
global, trimmed-to-the-bone, tech-
nology-cmbedded and ever-chang-
ing jobs environment, many people
are struggling to find the balance
between work and life.

“Being overwhelmed does not
always mean overworked — but it
can indicate an imbalance in some
area of your life — and busy is not
necessarily a bad thing. The ques-
tion is, what are you busy doing?”
said Jim Huling, CEO of MATRIX
Resources Inc., an Atlanta-based IT
services company.

Huling said that some people
would describe his life as a CEO,
husband, father, grandfather,
author, nationally syndicated col-
umnist, martial artist and certified
‘whitewater rafting guide as over-
loaded. Huling sees it as balanced
and purposeful because he’s doing
50 many things that bring him joy.

That wasn’t always the case.

Many years ago, Huling was em-
ployed by a Big Eight accounting
firm, working about 100 hours a
week and traveling, which took
him away from his wife and young
daughter. Reading Stephen Covey's
“The 7 Habits of Highly Effective
People” in his hotel room one
night, Huling said he had a “BFO”
—a blinding flash of the obvious.

“I made a list of all the things I
cared about, without which my life
would have no meaning,” he said.
“There were eight other things on
that list every bit as important to
me as my work, yet I was investing
everything in my job.”

Following Covey’s habit to “begin
with the end in mind,” Huling
wrote eulogies of himself as a busi-

ness leader, husband, father, friend
and sportsman based on his values
and what he wanted to accomplish
in each role. “That gave me a clear
vision of where I wanted to end up,
and I've been working toward it
ever since,” he said.

Huling quit his traveling job and
took another that allowed him to
spend more time with his family. To
become a father who had adven-
tures with his children (now 33 and
21), he took them on camping,
hiking and whitewater rafting trips
over the years.

‘Huling writes a three-year life
plan annally and makes steps
toward that plan with a weekly
“investment planning” process. This
year, he’s planned an excursion on
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Jim Huling, CEO of MATRIX Resources Inc., and his daughter Sarah spar at Velocity Kickboxing on Roswell Road.
Huling realized years ago that his dedication to work was causing him to shortchange other aspects of life.

the middle fork of the Salmon River
with both children — a big goal,
but his one step to do this week is to
order new duffle bags for everyone.

“I follow the ‘drip method’ ad-
vocated in the stock market: If I do
alittle each week, it adds up, and
come June we'll all be on that river
in Idaho,” he said.

Huling’s personal approach to

“work/life balance is to ask and then

act on three questions: Who are
you? What do you want?> What are
you prepared to do?

He's carried his personal values
into his company by encourag-
ing his employees to seek their
own work/life balance. Last year,
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